




PHASI r - PREPARATTON AN] ORGANTSATTON (2022*2023)

. Establishment of the project management team,

. Fonnal appointment of the project co-ordinators.

. Assessment of existing infrastruclure at the Mother and Child Institute.

' Identiflcation of required equipment and resources.
. Selection of candidates lor internalional training programmes.

PHASE rr - CAPACTTY DEVELOPMEI,{T AND TRAINING (20?3-2A24)

. Delivery of fellowship programmes and clinicaiplacements.

. Organisation oftheoretical and practical courses.

. Implementation of mentorship programmes.

. Itegular teleconferences with international experts,

. Adoption of FMF letal ultrasound examination standards in clinical practice

PHASTI UI - OPERATIONALTSATIOTY AND CONSOLIDATION {20?4-2025)

. Full operation of the F'etal Medicine Unit.

. Integration of services into the national heaith system.

. Monitoring of service performance and quality.

. KPI data collection and reporting.

. L4id-term and final project evaluation.
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X. FINAL PROVISIOI{S

Any amendmenls to the Project shall be made by mutual writlen agrcement.
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